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POCATELLO/CHUBBUCK SCHOOL DISTRICT NO. 25 
BOARD OF TRUSTEES 

Special Meeting for the Purpose of a Work Session to Balance Budget for 2010-11 
Tuesday, April 13, 2010 – 4:30 p.m. – Board Room at the Education Service Center 

 
AGENDA 

 
WORK SESSION TOPICS: 
 

1) Convene Meeting 
2) State Legislature Wrap-Up/Spring Legislative Tour Workshop 

 School Funding Bill SB-1418 
i. Legislative Intent Language 

ii. Tracking of District Expenditures for 2010-11 
iii. June – September 2010 Holdback 5.5% ($2.75 million) 

 Posting of School Transactions on Website HB-699 (Effective July 1, 2011) 
 Flexibility Regarding FTEs Shifted to Federal Funds and Use of School Plant Facilities Levy Funds SB-1422 
 Trustee Terms Retroactive to January 1, 2010 

i. Corrects the transition so that three trustees are elected at one time and two trustees at one time 
ii. Makes this section retroactively effective to January 1, 2010 

iii. Makes the section on the appointment of trustees retroactively effective to January 1, 2010 
3) Budget Reductions to Balance for 2009-10 and Previous Reductions to Meet Anticipated Holdbacks for 2009-10 
4) District Request to City to Pay for Current District 25 Portion of School Resource Officers 
5) Extra-Curricular Activities per Tiers of Self Funding 
6) Roll Back to 2008-09 Pay Levels 
7) Fund Balance Planning per Board Policy – Policy 5610 – Fiscal Management – Unappropriated General Fund 

Balance and Contingency Account 
8) Revenue Projections for 2010-11 

 Unit Projection 
 FTE Projection and Minimum Staffing Levels  
 Reduction Projection 
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(WORK SESSION TOPICS CONT.): 
 

9) Presentation of Preliminary 2010-11 Budget Reductions to Meet Revenue Projections and Estimated Cost 
Increases (Status of Health Insurance Cost and Coverage for 2010-11)  

10) Timeline for Balancing Budget 2010-11 
11) Anticipated Cost Increases for 2011-12 

 PERSI 
 Insurances 
 Utilities 
 Fuel 
 ARRA Position Push-ins 
 Military Leaves 
 Contingency Shifts 
 TQ Budget Reduction 2011-12 
 Textbook Needs 

i. Elementary Consumables 
 Idaho State Standards Conversion to National Standards 2011-12: Reading; Language Arts; Math 

12) Board Review of Negotiated Agreement Between the Board of Trustees of School District No. 25 and the 
Pocatello Education Association Contract by April 20, 2010 

13) Tentative Upcoming Meeting Schedule 
14) Public Comment 
15) Any Further Board Direction 
16) Adjourn 
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II. LANGUAGE OF THE STATUTES 
 2009 Idaho House Bill 252 made changes to a number of code sections. The 

main change was the addition of Idaho Code § 33-522. This section, as well as 
changes to existing sections, will be presented below.  

A. IDAHO CODE § 33-522 

 Idaho Code § 33-522 is a statute, newly enacted, and effective as of April 15, 
2009. The full text of the statute is set forth below: 
 

33-522. Financial emergency.  
 
(1)  Prior to declaring a financial emergency, the board of trustees shall hold a 
public meeting for the purpose of receiving input concerning possible solutions to 
the financial problems facing the school district. 
 
(2)  If the state department of education certifies that one (1) or more of the 
conditions in paragraph (a), (b) or (c) of this subsection are met, then the board 
of trustees may declare a financial emergency if it determines that the condition 
in paragraph (f) of this subsection is also met. Alternatively, the board of trustees 
may declare a financial emergency if it determines that either of the conditions in 
paragraph (d) or (e) of this subsection are met and the state department of 
education certifies that the condition set forth in paragraph (f) of this subsection is 
also met. 
 
   (a)  Any of the base salary multipliers in section 33-1004E, Idaho Code, are 

reduced by one and one-half percent (1 1/2%) or more from any prior 
fiscal year. 

 
   (b)  The minimum instructional salary provision in section 33-1004E, Idaho 

Code, is reduced by one and one-half percent (1 1/2%) or more from any 
prior fiscal year. 

 
   (c)  The amount of total general fund money appropriated per support unit is 

reduced by greater than three percent (3%) from the original general fund 
appropriation per support unit of any prior fiscal year. 

 
   (d)  The amount of property tax revenue to be collected by the school district 

that may be used for any general fund purpose, with the exception of any 
emergency levy funds, is reduced from the prior fiscal year, and the 
amount of said reduction represents more than five percent (5%) of the 
school district's general fund budget for combined state and local 
revenues from the prior fiscal year. 

 
   (e)  The school district's general fund has decreased by at least three percent 
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(3%) from the previous year's level due to a decrease in funding or natural 
disaster, but not as a result of a drop in the number of support units or the 
index multiplier calculated pursuant to section 33-1004A, Idaho Code, or a 
change in the emergency levy. 

 
   (f)  The school district's unrestricted general fund balance, which excludes 

funds restricted by state or federal law and considering both anticipated 
expenditures and revenue, is less than five and one-half percent (5 1/2%) 
of the school district's unrestricted general fund budget at the time the 
financial emergency is declared or for the fiscal year for which the financial 
emergency is declared. 

 
(3) Upon its declaration of a financial emergency, the board of trustees shall: 
 
   (a)  Have the power to reopen the salary and benefits compensation aspects 

of the negotiated agreement, including the length of the certificated 
employee contracts and the amount of compensation and benefits; and 

 
   (b)  If the parties to the negotiated agreement mutually agree, reopen other 

matters contained within the negotiated agreement directly affecting the 
financial circumstances in the school district.    If the board of trustees 
exercises the power provided in this subsection consistent with the 
requirements of subsection (2) of this section, both the board of trustees 
and the local education association shall meet and confer in good faith for 
the purpose of reaching an agreement on such issues. 

 
(4)  If, after the declaration of a financial emergency pursuant to subsection (2) 

of this section, both parties have met and conferred in good faith and an 
agreement has not been reached, the board of trustees may impose its 
last, best offer, following the outcome of the due process hearing held 
pursuant to section 33-515(7), Idaho Code. 

 
(5)  A financial emergency declared pursuant to subsection (2) of this section 

shall be effective for only one (1) fiscal year at a time and shall not be 
declared by the board of trustees for a second consecutive year, unless so 
qualified by additional reductions pursuant to the conditions listed in 
subsection (2) of this section. 

 
(6)  The time requirements of sections 33-514(2) and 33-515(2), Idaho Code, 

shall not apply in the event a financial emergency is declared pursuant to 
subsection (2) of this section. 

 

B. IDAHO CODE § 33-515 

 Idaho Code § 33-515 deals with the issuance of renewable contracts. There 
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were a number of minor changes regarding numbering of subsections and grammatical 
clarifications, which will not be addressed here. The legislature added a new subsection 
that deals with financial emergencies, and it is reproduced below: 
 

33-515. Issuance of renewable contracts. 
 
. . .  
 
(7) If the board of trustees takes action after the declaration of a financial 
emergency pursuant to section 33-522, Idaho Code, and such action is directed 
at more than one (1) certificated employee and, if mutually agreed to by both 
parties, a single informal review shall be conducted. Without mutual consent of 
both parties, the board of trustees shall use the following procedure to conduct a 
single due process hearing within sixty-seven (67) days of the declaration of 
financial emergency pursuant to section 33-522(2), Idaho Code, or on or before 
June 22, whichever shall occur first: 
 
   (a)  The superintendent or any other duly authorized administrative officer of 

the school district may recommend the change in the length of the term 
stated in the current contract or reduce the salary of any certificated 
employee by filing with the board of trustees written notice specifying the 
purported reasons for such changes. 

 
   (b)  Upon receipt of such notice, the board of trustees, acting through its duly 

authorized administrative official, shall give the affected employees written 
notice of the reductions and the recommendation of the change in the 
length of the term stated in the current contract or the reduction of salary, 
along with written notice of a hearing before the board of trustees prior to 
any determination by the board of trustees. 

 
   (c)  The hearing shall be scheduled to take place not less than six (6) days nor 

more than fourteen (14) days after receipt of the notice by the employees. 
The date provided for the hearing may be changed by mutual consent. 

 
   (d)  The hearing shall be open to the public. 
 
   (e)  All testimony at the hearing shall be given under oath or affirmation. Any 

member of the board, or the clerk of the board of trustees, may administer 
oaths to witnesses or affirmations by witnesses. 

 
   (f)  The employees may be represented by legal counsel and/or by a 

representative of a local or state education association. 
 
   (g)  The chairman of the board of trustees or the designee of the chairman 

shall conduct the hearing. 
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   (h)  The board of trustees shall cause an electronic record of the hearing to be 

made or shall employ a competent reporter to take stenographic or 
stenotype notes of all the testimony at the hearing. A transcript of the 
hearing shall be provided at cost by the board of trustees upon request of 
the employee. 

 
   (i)  At the hearing the superintendent or other duly authorized administrative 

officer shall present evidence to substantiate the reduction contained in 
such notice. 

 
   (j)  The employees may produce evidence to refute the reduction. Any 

witness presented by the superintendent or by the employees shall be 
subject to cross-examination. The board of trustees may also examine 
witnesses and be represented by counsel. 

 
   (k)  The affected employees may file written briefs and arguments with the 

board of trustees within three (3) days after the close of the hearing or 
such other time as may be agreed upon by the affected employees and 
the board of trustees. 

 
   ( l )  Within seven (7) days following the close of the hearing, the board of 

trustees shall determine and, acting through its duly authorized 
administrative official, shall notify the employees in writing whether the 
evidence presented at the hearing established the need for the action 
taken.    The due process hearing pursuant to this subsection (7) shall not 
be required if the board of trustees and the local education association 
reach an agreement on issues agreed upon pursuant to section 33-522(3), 
Idaho Code. 

 

C. IDAHO CODE § 33-402 

 Idaho Code § 33-402 deals with notice for school elections. There were a 
number of minor changes regarding numbering of subsections and grammatical 
clarifications, which will not be addressed here. The one subsection which had 
substantive additions is reproduced below, with the new additional language underlined: 
 

33-402. Notice requirements. 
. . .  
 
(6) Notice of annual meeting of elementary school districts as provided for in 
section 33-510, Idaho Code, and of intent to discontinue a school, as provided for 
in section 33-511, Idaho Code, and annual budget hearing as provided for in 
section 33-801, Idaho Code, shall be given by posting and publishing as outlined 
in subsection (2) of this section except that posting shall be for not less than ten 



 7

(10) days, and publishing shall be once in a newspaper as provided in section 
60-106, Idaho Code, published within the district, or, if there be none, then in a 
newspaper as provided in section 60-106, Idaho Code, published in the county in 
which such district lies. If more than one (1) newspaper is printed and published 
in said district or county, then in the newspaper most likely to give best general 
notice of the election within said district; provided that if no newspaper is 
published in the said district or county, then in a newspaper as provided in 
section 60-106, Idaho Code, most likely to give best general notice of the election 
within the district. If a financial emergency has been declared pursuant to section 
33-522, Idaho Code, the notice of annual meeting and the notice of the annual 
budget hearing shall be posted pursuant to subsection (2) of this section, for not 
less than five (5) days, and by such further notice as shall provide reasonable 
notice to the patrons of the school district if publication in a newspaper is not 
feasible. 
 

Pursuant to 2009 Idaho House Bill, 372, this section has been rewritten, and the new 
version of the statute will be effective January 1, 2011. The underlined language is not 
changed in the rewritten statute.  

D. IDAHO CODE § 33-801 

 Idaho Code § 33-801 deals with district budgets. The change in this section 
simply shortens the time prior to the annual meeting of the Board when a budget must 
be prepared. The text of the statute is reproduced below, and the new language is 
underlined.  
 
 

33-801. School district budget.  
  
   No later than twenty-eight (28) days or, if a financial emergency has been 
declared pursuant to section 33-522, Idaho Code, fourteen (14) days prior to its 
annual meeting, the board of trustees of each school district shall have prepared 
a budget, in form prescribed by the state superintendent of public instruction, and 
shall have called and caused to be held a public hearing thereon, and at such 
public hearing, or at a special meeting held no later than fourteen (14) days after 
the public hearing, shall adopt a budget for the ensuing year. Notice of the 
hearing shall be posted, and published as prescribed in section 33-402, Idaho 
Code, and a record of the hearing shall be kept by the clerk of the board of 
trustees. At the time said notice is given and until the date of the hearing, a copy 
of the budget shall be available for public inspection at all reasonable times at the 
administrative offices of the school district, or at the office of the clerk of the 
district. The board of trustees of each school district shall also prepare and 
publish, as a part of such notice, a summary statement of the budget for the 
current and ensuing years. Such statement shall be prepared in a manner 
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consistent with standard accounting practices and in such form as the state 
superintendent of public instruction shall prescribe, and, among other things, said 
statement shall show amounts budgeted for all major classifications of income 
and expenditures, with total amounts budgeted for salary and wage expenditures 
in each such classification shown separately. Such statement shall show 
amounts actually expended for the two (2) previous years for the same 
classification for purposes of comparison. The budgeted dollar amounts of 
revenue in those categories included within the provisions of section 33-802, 
Idaho Code, as approved within the adopted budget shall be the same as 
presented to the respective county commissioners for tax levy purposes. 

E. OTHER MODIFIED CODE SECTIONS 

 Other code sections modified by 2009 Idaho House Bill 252 include Idaho Code 
§§ 33-1510(3) and 33-601(4). However, the changes in these subsections are not 
substantive. Both sections refer to Idaho Code § 33-402, and the changes in them just 
reflect references to the renumbered subsection of § 33-402. As the changes are not 
substantive, the changes are not reproduced here.   
 

 
 



  GENERAL FUND

FISCAL YEAR 2010-2011 BUDGET
CURRENT REVENUES 

STATESTATE  DISTRICTADJUSTED 
SALARY/BENEFIT DISCRETIONARY UNRESTRICTEDBUDGET

FUNDINGFUNDINGFUNDING2009-10
REVENUES:

LOCAL  REVENUE
6,000,0006,000,000TAXES SUPPLEMENTAL LEVY

203,271203,271TAXES TORT LEVY
80,00080,000PENALTY DELINQUENT TAXES
40,00040,000MONTESSORI TUITION
25,00025,000SUMMER SCHOOL TUITION
25,00025,000COMMUNITY EDUCATION
17,00017,000STRINGS PROGRAM
5,5005,500IDLA TUITION

250,000250,000EARNINGS ON INVESTMENT
2,0002,000MUSIC INSTRUMENT

125,000125,000PARTICIPATION FEES
20,00020,000RENTALS

200,000200,000TRANSPORTATION
25,00025,000OTHER LOCAL REVENUE

007,017,7717,017,771     TOTAL LOCAL FUNDING

STATE  REVENUE
33,652,63033,652,630SALARY APPORTIONMENT

6,046,4496,046,449BENEFIT APPORTIONMENT

14,566,84714,566,847ENTITLEMENT 

1,931,2561,931,256TRANSPORTATION

75,00075,000TUITION EQUIVALENCY

875,002875,002OTHER STATE SUPPORT

64,90864,908OTHER STATE REVENUE
12,00012,000REVENUE IN LIEU OF TAXES

39,699,07917,513,01312,00057,224,092     TOTAL STATE FUNDING

FEDERAL  REVENUE
200,000200,000INDIRECT COSTS
500,000500,000MEDICAID REVENUE

00700,000700,000     TOTAL FEDERAL FUNDING

39,699,07917,513,0137,729,77164,941,863TOTAL ESTIMATED CURRENT REVENUES



GENERAL FUND
FISCAL YEAR 2010-2011 BUDGET

CURRENT EXPENDITURES 

STATESTATE  DISTRICTADJUSTED 
SALARY/BENEFIT DISCRETIONARY UNRESTRICTEDBUDGET

FUNDINGFUNDINGFUNDING2009-10

EXPENDITURES:

45,060,18945,060,189SALARIES
7,746,7027,746,702FICA/PERSI

6,001,9416,001,941FRINGES - OTHER AND INSURANCES

4,620,1944,620,194PURCHASED SERVICES

2,527,6762,527,676
SUPPLIES

18,59018,590EQUIPMENT

374,558374,558INSURANCES

105,500105,500TRANSFERS

646,703646,703CONTINGENCY

2,814,7852,814,785UNAPPROPRIATED FUND BALANCE

400,000400,000INVENTORY/PREPAIDS EXPENDITURES

2,121,7832,121,783APPROPRIATED FUND BALANCE

52,806,89113,648,4595,983,27172,438,621
     TOTAL LOCAL FUNDING

-13,107,8123,864,5549,243,258SUMMARY ALLOCATION OF BUDGET

3,461,488BEGINNING BALANCE SUPPORTED BOARD POLICY 5.5% FUND BALANCE
400,000INVENTORY/PREPAIDS EXPENDITURES







LEGISLATURE OF THE STATE OF IDAHO
Sixtieth Legislature Second Regular Session ­ 2010

IN THE HOUSE OF REPRESENTATIVES

HOUSE BILL NO. 699

BY EDUCATION COMMITTEE

AN ACT1
RELATING TO SCHOOL DISTRICTS; PROVIDING LEGISLATIVE INTENT; AMENDING CHAP­2

TER 3, TITLE 33, IDAHO CODE, BY THE ADDITION OF A NEW SECTION 33­357,3
IDAHO CODE, TO DEFINE TERMS AND TO PROVIDE FOR SCHOOL DISTRICTS AND4
OTHER EDUCATION PROVIDERS TO CREATE AN INTERNET BASED EXPENDITURE SITE.5

Be It Enacted by the Legislature of the State of Idaho:6

SECTION 1. LEGISLATIVE INTENT. The Legislature finds that taxpayers7
should have easy access to the details of how our public schools are spending8
both taxpayer dollars and revenue raised from other sources. Access to9
this financial data in an electronic form should facilitate increasing10
transparency in public school financial matters. Therefore, it is the11
intent of the Legislature to direct each Idaho school district and education12
provider to create an internet based website to detail the expenditures of13
school districts and other education providers.14

SECTION 2. That Chapter 3, Title 33, Idaho Code, be, and the same is15
hereby amended by the addition thereto of a NEW SECTION, to be known and des­16
ignated as Section 33­357, Idaho Code, and to read as follows:17

33­357. CREATION OF INTERNET BASED EXPENDITURE WEBSITE. (1) As used18
in this section, unless otherwise required:19

(a) "Education provider" means:20
(i) A school district, including a specially chartered district21
organized and existing pursuant to law;22
(ii) A cooperative services agency or intermediate school dis­23
trict;24
(iii) A publicly funded agency established by the state for the ex­25
press purpose of authorizing charter schools;26
(iv) A public charter school authorized pursuant to state law.27

(b) "Entity" means a corporation, association, union, limited liabil­28
ity company, limited liability partnership, grantee, contractor, local29
government or other legal entity, including a nonprofit corporation or30
an employee of the education provider.31
(c) "Public record" shall have the same meaning as set forth in chapter32
3, title 9, Idaho Code.33
(2) (a) No later than December 31, 2010, each education provider with34
more than three hundred (300) students shall develop and maintain a35
publicly available website where the education provider’s expenditures36
are posted in a nonsearchable PDF format, a searchable PDF format, a37
spreadsheet or in a database format.38
(b) The internet based website shall include the following data con­39
cerning all expenditures made by the education provider:40
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(i) The name and location or address of the entity receiving mon­1
eys;2
(ii) The amount of expended moneys;3
(iii) The date of the expenditure;4
(iv) The name of the budget program, activity or category support­5
ing the expenditure;6
(v) A description of the purpose of the expenditure, unless the7
expenditure is self­describing;8
(vi) Supporting contracts and performance reports upon which the9
expenditure is related when these documents already exist; and10
(vii) To the extent possible, a unique identifier for each expen­11
diture.12

(c) The expenditure data shall be provided in an open structured data13
format that may be downloaded by the user.14
(d) The internet based website shall contain only information that is a15
public record or that is not confidential or otherwise exempt from pub­16
lic disclosure pursuant to state or federal law.17
(3) The education provider shall:18
(a) Update the financial data contained on the internet based website19
at least monthly;20
(b) Archive all financial data, which shall remain accessible and on21
the internet based website for a number of years, consistent with state22
law regarding keeping and retention of records;23
(c) Make the internet based website easily accessible from the main24
page of the education provider’s website; and25
(d) The website shall include those records beginning on the effective26
date of this act on July 1, 2010.27



LEGISLATURE OF THE STATE OF IDAHO
Sixtieth Legislature Second Regular Session ­ 2010

IN THE SENATE

SENATE BILL NO. 1422

BY STATE AFFAIRS COMMITTEE

AN ACT1
RELATING TO EDUCATION; AMENDING SECTION 33­804, IDAHO CODE, TO PROVIDE THAT2

IN CERTAIN FISCAL YEARS THE BOARD OF TRUSTEES OF ANY SCHOOL DISTRICT3
WITH A PREVIOUSLY APPROVED PLANT FACILITIES LEVY MAY SUBMIT TO THE4
QUALIFIED ELECTORS OF THE SCHOOL DISTRICT THE QUESTION OF CONVERTING5
A PREVIOUSLY APPROVED PLANT FACILITIES LEVY TO A SUPPLEMENTAL LEVY6
SUBJECT TO CERTAIN CONDITIONS AND REQUIREMENTS, TO PROVIDE FOR A QUES­7
TION TO BE SUBMITTED AND TO PROVIDE PROVISIONS RELATING TO ELECTIONS;8
AMENDING SECTION 33­804, IDAHO CODE, AS AMENDED BY SECTION 47, CHAPTER9
341, LAWS OF 2009, TO PROVIDE THAT IN CERTAIN FISCAL YEARS THE BOARD OF10
TRUSTEES OF ANY SCHOOL DISTRICT WITH A PREVIOUSLY APPROVED PLANT FACIL­11
ITIES LEVY MAY SUBMIT TO THE QUALIFIED ELECTORS OF THE SCHOOL DISTRICT12
THE QUESTION OF CONVERTING A PREVIOUSLY APPROVED PLANT FACILITIES LEVY13
TO A SUPPLEMENTAL LEVY SUBJECT TO CERTAIN CONDITIONS AND REQUIREMENTS,14
TO PROVIDE FOR A QUESTION TO BE SUBMITTED AND TO PROVIDE PROVISIONS15
RELATING TO ELECTIONS; AMENDING SECTION 33­1004, IDAHO CODE, TO PROVIDE16
THAT FOR A CERTAIN PERIOD A DISTRICT MAY SHIFT UP TO FIVE PERCENT OF17
CERTAIN POSITIONS TO FEDERAL FUNDS; PROVIDING THAT FOR A CERTAIN PERIOD18
CERTAIN MONEYS MAY BE SPENT AT THE DISCRETION OF THE SCHOOL DISTRICT19
AND TO PROVIDE THAT SUCH AMOUNT SHALL BE DETERMINED BY THE STATE DE­20
PARTMENT OF EDUCATION PURSUANT TO A CERTAIN FORMULA; PROVIDING THAT21
SCHOOL DISTRICTS MAY TRANSFER MONEYS FROM A PLANT FACILITIES RESERVE22
FUND TO THE GENERAL FUND DURING A CERTAIN PERIOD AND SUBJECT TO CERTAIN23
CONDITIONS; DECLARING AN EMERGENCY, PROVIDING RETROACTIVE APPLICATION24
AND PROVIDING EFFECTIVE DATES.25

Be It Enacted by the Legislature of the State of Idaho:26

SECTION 1. That Section 33­804, Idaho Code, be, and the same is hereby27
amended to read as follows:28

33­804. SCHOOL PLANT FACILITIES RESERVE FUND LEVY. In any school dis­29
trict in which a school plant facilities reserve fund has been created, ei­30
ther by resolution of the board of trustees or by apportionment to new dis­31
tricts according to the provisions of section 33­901, Idaho Code, to provide32
funds therefor the board of trustees shall submit to the qualified school33
electors of the district the question of a levy not to exceed four­tenths of34
one percent (.4%) of market value for assessment purposes in each year, as35
such valuation existed on December 31 of the previous year, for a period not36
to exceed ten (10) years.37

The question of a levy to be submitted to the electors of the district38
and the notice of such election shall state the dollar amount proposed to39
be collected each year during the period of years in each of which the col­40
lection is proposed to be made, the percentage of votes in favor of the pro­41
posal which are needed to approve the proposed dollar amount to be collected,42
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and the purposes for which such funds shall be used. Said notice shall be1
given, the election shall be conducted and the returns canvassed as provided2
in chapter 4, title 33, Idaho Code; and the dollar amount to be collected3
shall be approved only if:4

1. Fifty­five percent (55%) of the electors voting in such election5
are in favor thereof if the levy will result in a total levy for school plant6
facilities and bonded indebtedness of less than two­tenths of one percent7
(.2%) of market value for assessment purposes as such valuation existed on8
December 31 of the year immediately preceding the election;9

2. Sixty percent (60%) of the electors voting in such election are in10
favor thereof if the levy will result in a total levy for school plant facil­11
ities and bonded indebtedness of two­tenths of one percent (.2%) or more and12
less than three­tenths of one percent (.3%) of market value for assessment13
purposes as such valuation existed on December 31 of the year immediately14
preceding the election; or15

3. Two­thirds (2/3) of the electors voting in such election are in favor16
thereof if the levy will result in a total levy for school plant facilities17
and bonded indebtedness of three­tenths of one percent (.3%) or more of mar­18
ket value for assessment purposes as such valuation existed on December 31 of19
the year immediately preceding the election.20

If the question be approved, the board of trustees may make a levy, not21
to exceed four­tenths of one percent (.4%) of market value for assessment22
purposes as such valuation existed on December 31 of the previous year, in23
each year for which the collection was approved, sufficient to collect the24
dollar amount approved and may again submit the question at the expiration25
of the period of such levy, for the dollar amount to be collected during each26
year, and the number of years which the board may at that time determine. Or,27
during the period approved at any such election, if such period be less than28
ten (10) years or the levy be less than four­tenths of one percent (.4%) of29
market value for assessment purposes as such valuation existed on December30
31 of the previous year, the board of trustees may submit to the qualified31
school electors in the same manner as before, the question whether the number32
of years, or the levy, or both, be increased, but not to exceed the maximum33
herein authorized. If such increase or increases be approved by the elec­34
tors, the terms of such levy shall be in lieu of those approved in the first35
instance, but disapproval shall not affect any terms theretofore in effect.36

Any bonded indebtedness incurred in accordance with the provisions of37
section 33­1103, Idaho Code, subsequent to the approval of a plant facili­38
ties reserve fund levy shall not affect the terms of that levy for any time39
during which such levy is in effect.40

4. In any fiscal year in which the state department of education certi­41
fies that the statewide conditions exist for all qualifying school districts42
to declare financial emergencies, pursuant to section 33­522, Idaho Code,43
the board of trustees of any school district with a previously approved plant44
facilities levy may submit to the qualified electors of the school district45
the question of converting a previously approved plant facilities levy to a46
supplemental levy, subject to the following:47

(a) The term of the supplemental levy shall not exceed the lesser of two48
(2) years or the remaining term on the previously approved plant facili­49
ties levy; and50
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(b) The first tax year of conversion shall be the one in which the rev­1
enues collected will accrue to the fiscal year in which the state de­2
partment of education certifies that the statewide conditions exist for3
all qualifying school districts to declare financial emergencies, pur­4
suant to section 33­522, Idaho Code; and5
(c) Up to one hundred percent (100%) of the previously approved plant6
facilities levy amount may be converted; and7
(d) Conversion of a plant facilities levy to a supplemental levy shall8
not affect any other supplemental levy; and9
(e) The question to be submitted to the electors of the district and10
the notice of such election shall state the dollar amount proposed to be11
converted each year, the number of years to be converted, the percentage12
of the plant facilities levy that is proposed for conversion, and the13
purposes for which such funds shall be used; and14
(f) Prior to January 1, 2011, the election notice shall be given, the15
election shall be conducted and the returns canvassed as provided in16
chapter 4, title 33, Idaho Code. On and after January 1, 2011, the17
election notice shall be given, the election shall be held subject to18
the provisions of section 34­106, Idaho Code, and conducted and the19
returns canvassed as provided in title 34, Idaho Code; and20
(g) The dollar amount to be converted and collected shall be approved21
only if a majority of the electors voting in the election are in favor;22
and23
(h) Upon expiration of the term of conversion, the supplemental levy24
shall revert to the previously approved plant facilities levy for any25
approved years remaining on the balance of its term; and26
(i) Any years in which a previously approved plant facilities levy27
is converted to a supplemental levy pursuant to this subsection shall28
count against the years for which the plant facilities levy was ap­29
proved; and30
(j) If a majority of the electors voting in the election fail to vote31
in favor, the previously approved plant facilities levy shall not be af­32
fected.33

SECTION 2. That Section 33­804, Idaho Code, as amended by Section 47,34
Chapter 341, Laws of 2009, be, and the same is hereby amended to read as fol­35
lows:36

33­804. SCHOOL PLANT FACILITIES RESERVE FUND LEVY. In any school dis­37
trict in which a school plant facilities reserve fund has been created, ei­38
ther by resolution of the board of trustees or by apportionment to new dis­39
tricts according to the provisions of section 33­901, Idaho Code, to provide40
funds therefor the board of trustees shall submit to the qualified school41
electors of the district the question of a levy not to exceed four­tenths of42
one percent (.4%) of market value for assessment purposes in each year, as43
such valuation existed on December 31 of the previous year, for a period not44
to exceed ten (10) years.45

The question of a levy to be submitted to the electors of the district46
and the notice of such election shall state the dollar amount proposed to be47
collected each year during the period of years in each of which the collec­48
tion is proposed to be made, the percentage of votes in favor of the proposal49
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which are needed to approve the proposed dollar amount to be collected, and1
the purposes for which such funds shall be used. Said notice shall be given,2
the election shall be held subject to the provisions of section 34­106, Idaho3
Code, and conducted and the returns canvassed as provided in title 34, Idaho4
Code; and the dollar amount to be collected shall be approved only if:5

1. Fifty­five percent (55%) of the electors voting in such election6
are in favor thereof if the levy will result in a total levy for school plant7
facilities and bonded indebtedness of less than two­tenths of one percent8
(.2%) of market value for assessment purposes as such valuation existed on9
December 31 of the year immediately preceding the election;10

2. Sixty percent (60%) of the electors voting in such election are in11
favor thereof if the levy will result in a total levy for school plant facil­12
ities and bonded indebtedness of two­tenths of one percent (.2%) or more and13
less than three­tenths of one percent (.3%) of market value for assessment14
purposes as such valuation existed on December 31 of the year immediately15
preceding the election; or16

3. Two­thirds (2/3) of the electors voting in such election are in favor17
thereof if the levy will result in a total levy for school plant facilities18
and bonded indebtedness of three­tenths of one percent (.3%) or more of mar­19
ket value for assessment purposes as such valuation existed on December 31 of20
the year immediately preceding the election.21

If the question be approved, the board of trustees may make a levy, not22
to exceed four­tenths of one percent (.4%) of market value for assessment23
purposes as such valuation existed on December 31 of the previous year, in24
each year for which the collection was approved, sufficient to collect the25
dollar amount approved and may again submit the question at the expiration26
of the period of such levy, for the dollar amount to be collected during each27
year, and the number of years which the board may at that time determine. Or,28
during the period approved at any such election, if such period be less than29
ten (10) years or the levy be less than four­tenths of one percent (.4%) of30
market value for assessment purposes as such valuation existed on December31
31 of the previous year, the board of trustees may submit to the qualified32
school electors in the same manner as before, the question whether the number33
of years, or the levy, or both, be increased, but not to exceed the maximum34
herein authorized. If such increase or increases be approved by the elec­35
tors, the terms of such levy shall be in lieu of those approved in the first36
instance, but disapproval shall not affect any terms theretofore in effect.37

Any bonded indebtedness incurred in accordance with the provisions of38
section 33­1103, Idaho Code, subsequent to the approval of a plant facili­39
ties reserve fund levy shall not affect the terms of that levy for any time40
during which such levy is in effect.41

4. In any fiscal year in which the state department of education certi­42
fies that the statewide conditions exist for all qualifying school districts43
to declare financial emergencies, pursuant to section 33­522, Idaho Code,44
the board of trustees of any school district with a previously approved plant45
facilities levy may submit to the qualified electors of the school district46
the question of converting a previously approved plant facilities levy to a47
supplemental levy, subject to the following:48
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(a) The term of the supplemental levy shall not exceed the lesser of two1
(2) years or the remaining term on the previously approved plant facili­2
ties levy; and3
(b) The first tax year of conversion shall be the one in which the rev­4
enues collected will accrue to the fiscal year in which the state de­5
partment of education certifies that the statewide conditions exist for6
all qualifying school districts to declare financial emergencies, pur­7
suant to section 33­522, Idaho Code; and8
(c) Up to one hundred percent (100%) of the previously approved plant9
facilities levy amount may be converted; and10
(d) Conversion of a plant facilities levy to a supplemental levy shall11
not affect any other supplemental levy; and12
(e) The question to be submitted to the electors of the district and13
the notice of such election shall state the dollar amount proposed to be14
converted each year, the number of years to be converted, the percentage15
of the plant facilities levy that is proposed for conversion, and the16
purposes for which such funds shall be used; and17
(f) Prior to January 1, 2011, the election notice shall be given, the18
election shall be conducted and the returns canvassed as provided in19
chapter 4, title 33, Idaho Code. On and after January 1, 2011, the20
election notice shall be given, the election shall be held subject to21
the provisions of section 34­106, Idaho Code, and conducted and the22
returns canvassed as provided in title 34, Idaho Code; and23
(g) The dollar amount to be converted and collected shall be approved24
only if a majority of the electors voting in the election are in favor;25
and26
(h) Upon expiration of the term of conversion, the supplemental levy27
shall revert to the previously approved plant facilities levy for any28
approved years remaining on the balance of its term; and29
(i) Any years in which a previously approved plant facilities levy30
is converted to a supplemental levy pursuant to this subsection shall31
count against the years for which the plant facilities levy was ap­32
proved; and33
(j) If a majority of the electors voting in the election fail to vote34
in favor, the previously approved plant facilities levy shall not be af­35
fected.36

SECTION 3. That Section 33­1004, Idaho Code, be, and the same is hereby37
amended to read as follows:38

33­1004. STAFF ALLOWANCE. For each school district, a staff allowance39
shall be determined as follows:40

(1) Using the daily attendance reports that have been submitted for41
computing the February 15 apportionment of state funds as provided in sec­42
tion 33­1009, Idaho Code, determine the total support units for the district43
in the manner provided in section 33­1002(6)(a), Idaho Code;44

(2) Determine the instructional staff allowance by multiplying the45
support units by 1.1. A district must demonstrate that it actually employs46
the number of certificated instructional staff allowed, except as provided47
in subsection (5)(f) and (g) of this section. If the district does not employ48
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the number allowed, the staff allowance shall be reduced to the actual number1
employed, except as provided in subsection (5)(f) and (g) of this section;2

(3) Determine the administrative staff allowance by multiplying the3
support units by .075;4

(4) Determine the classified staff allowance by multiplying the sup­5
port units by .375;6

(5) Additional conditions governing staff allowance:7
(a) In determining the number of staff in subsections (2), (3) and (4)8
of this section, a district may contract separately for services to be9
rendered by nondistrict employees and such employees may be counted10
in the staff allowance. A "nondistrict employee" means a person for11
whom the school district does not pay the employer’s obligations for12
employee benefits. When a district contracts for the services of a13
nondistrict employee, only the salary portion of the contract shall be14
allowable for computations.15
(b) If there are circumstances preventing eligible use of staff al­16
lowance to which a district is entitled as provided in subsections (2)17
and (3) of this section, an appeal may be filed with the state department18
of education outlining the reasons and proposed alternative use of19
these funds, and a waiver may be granted.20
(c) For any district with less than forty (40) support units:21

(i) The instructional staff allowance shall be calculated22
applying the actual number of support units. If the actual in­23
structional staff employed in the school year is greater than24
the instructional staff allowance, then the instructional staff25
allowance shall be increased by one­half (1/2) staff allowance;26
and27
(ii) The administrative staff allowance shall be calculated ap­28
plying the actual number of support units. If the actual adminis­29
trative staff employed in the school year is greater than the ad­30
ministrative staff allowance, then the administrative staff al­31
lowance shall be increased by one­half (1/2) staff allowance.32
(iii) Additionally, for any district with less than twenty (20)33
support units, the instructional staff allowance shall be calcu­34
lated applying the actual number of support units. If the number35
of instructional staff employed in the school year is greater than36
the instructional staff allowance, the staff allowance shall be37
increased as provided in paragraphs (i) and (ii) of this subsec­38
tion, and by an additional one­half (1/2) instructional staff al­39
lowance.40

(d) For any school district with one (1) or more separate secondary41
schools serving grades nine (9) through twelve (12), the instructional42
staff allowance shall be increased by two (2) additional instructional43
staff allowances for each such separate secondary school.44
(e) Only instructional, administrative and classified personnel45
compensated by the school district from the general maintenance and46
operation fund of the district shall be included in the calculation47
of staff allowance or in any other calculations based upon staff, in­48
cluding determination of the experience and education multiplier, the49
reporting requirements, or the district’s salary­based apportionment50
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calculation. No food service staff or transportation staff shall be1
included in the staff allowance.2
(f) A district may utilize up to five percent (5%) of the moneys asso­3
ciated with positions funded pursuant to subsection (2) of this section4
to defray the cost of providing virtual education coursework, includ­5
ing virtual dual credit coursework, without a reduction in the number of6
funded positions being imposed.7
(g) For the period July 1, 2009, through June 30, 2011, only, a district8
may shift up to two and sixty­three hundredths percent (2.63%) five9
percent (5%) of the positions funded pursuant to subsection (2) of this10
section to federal funds, without a reduction in the number of funded11
positions being imposed.12
(6) In the event that the staff allowance in any category is insuffi­13

cient to meet accreditation standards, a district may appeal to the state14
board of education, demonstrating the insufficiency, and the state board may15
grant a waiver authorizing sufficient additional staff to be included within16
the staff allowance to meet accreditation standards. Such a waiver shall be17
limited to one (1) year, but may be renewed upon showing of continuing justi­18
fication.19

SECTION 4. The provisions of Section 33­1019, Idaho Code, notwith­20
standing, for the period July 1, 2010, through June 30, 2011, only, the21
current fiscal year’s amount of local maintenance match moneys normally22
required to be allocated for the maintenance and repair of student­occupied23
buildings may be spent on other one­time, nonpersonnel costs, at the discre­24
tion of the school district. Such amount shall be determined by the State25
Department of Education as follows:26

(1) Subtract from the local maintenance match requirement all plant fa­27
cility levy funds levied for tax year 2010.28
(2) Subtract from the balance of any funds remaining after the sub­29
traction provided for in subsection (1) of this section, any additional30
funds necessary to fully remediate all recommendations and code viola­31
tions identified in the most recent inspection of each student­occupied32
building conducted by the Division of Building Safety, excluding any33
recommendations for which the least expensive remediation solution is34
the replacement of the building.35

School districts shall furnish information pursuant to the provisions of36
this section, as may be required by the State Department of Education.37

SECTION 5. Any other provisions of law notwithstanding, school dis­38
tricts may transfer moneys from a plant facilities reserve fund to the39
general fund during the period July 1, 2010, through June 30, 2011, subject40
to the following conditions:41

(1) The transfer shall not include any moneys raised from a plant facil­42
ities reserve fund levy; and43
(2) The plant facilities reserve fund shall retain sufficient moneys to44
fully remediate all recommendations and code violations identified in45
the most recent inspection of each student­occupied building conducted46
by the Division of Building Safety, excluding any recommendations for47
which the least expensive remediation solution is the replacement of48
the building; and49
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(3) Moneys so transferred shall be expended for one­time, nonpersonnel1
costs only.2

SECTION 6. An emergency existing therefor, which emergency is hereby3
declared to exist, Section 1 of this act shall be in full force and effect on4
and after passage and approval, and retroactively to January 1, 2010; Sec­5
tion 2 of this act shall be in full force and effect on after January 1, 2011;6
and Sections 3, 4 and 5 shall be in full force and effect on and after July 1,7
2010.8



Transition Plan as Outlined in Idaho Code 33-503, 33-503A as Amended by HB652

<-- July 1, 2016<-- July 1, 2015<-- July 1, 2014<-- July 1, 2013<-- July 1, 2012<-- July 1, 2011<-- July 1, 2010<-- July 1, 2009<-- July 1, 2008<-- July 1, 2007
New TermNew TermMarianne DonnellyElection 5/2007

BeginsBeginsFrank Rash

New TermJohn SargentElection 5/2008
BeginsBrent Leavitt / Jackie Cranor

New Term BeginsJanie GebhardtElection 5/2009

New Legislation Effective Date - Jan 1, 2010 (by Amendment)
Proposed Election Years
Extended terms allowed by 33-503A



 

Page 4 of 11 
 
 

 
TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
3.  Budget Reductions 
to Balance for 2009-10 
and Previous 
Reductions to Meet 
Anticipated 
Holdbacks for 2009-10 
 
(5 min) 
 

 
 
 
Mr. Reed 
Director of Business 
Operations  
 
 

 
 
 
Topic:  Budget Reductions to Balance for 2009-10 and Previous Reductions to Meet Anticipated 
Holdbacks for 2009-10 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Included in the packet is documentation of the previous reductions to meet 
anticipated holdbacks for 2009-10. Mr. Reed will be in attendance to review the reductions with the Board 
and to answer any questions at the time of the meeting. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 

 
TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
4.  District Request to 
City to Pay for 
Current District 25 
Portion of School 
Resource Officers 
 
(10 min) 
 

 
 
 
Mr. Reed 
Director of Business 
Operations  
 
 

 
 
 
Topic:  District Request to City to Pay for Current District 25 Portion of School Resource Officers 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Due to the loss of the Safe and Drug Free Schools Grant the District has sought 
an additional source of funding for the SROs. Administration met with City officials to request city funding 
for the current District’s portion  ($190,000) of the SRO costs. Currently, the Chief of Police is budgeting 
for the SRO costs covered by the District. This decision is subject to the City Council. The Police Chief 
reports the following timeframe: Budget Hearings begin May 2010 with a decision to be made by June 10, 
2010. Mr. Reed will be in attendance to discuss this item at the time of the meeting. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 



Pocatello / Chubbuck School District No. 25

Expenditure Reductions Necessary to Balance the 2009-10 General Fund Budget

Effect
on

Budget
Fund Balance Reductions & Frozen Budget "Set-Asides"

250,000Remediation Carryover
420,839Holdbacks
475,000Student Information System
525,500Appropriated Fund Balance
770,000Textbooks Not Purchased in FY 2009

2,441,339Sub-total

Non-Personnel Program Reductions

1,000Community Relations - Professional Services
650Leadership Pocatello

1,500Retirement Reception 
3,000Highest Honors Dinner
3,500Wellness
4,000Middle School Accreditation
2,500League of Schools (to TQ)

10,000IDLA Tuition
20,340Special Ed Texts (to Title VI B)
25,380Special Ed Supplies (to Title VI B)
39,300Contracted Security
40,000All Supply Budgets Cut by 20%

502,000Textbook Reductions
653,170Sub-total

Personnel Related Reductions

6,500ISAT Remediation above state required match 
43,000Behavior Specialist to Title I
75,000Star Coaches to Title I

893,000Administrative / Certified / Classified Salary and FTE Reductions
   (Reduced 2 Admin FTE, 1% across-the board salary reduction for all FTE,
        increase in the cost of employee insurance benefits)

1,017,500Sub-total

$4,112,009Total Reductions

Budget Approved 7/7/2009



Frozen Budget Reductions and Revenue Adjustments - FY 2010

Funds AvailableAdjusted BudgetOriginal Budget

693,0037,496,7596,803,756ESTIMATED BEGINNING BALANCE0.100.4.7000.000.000.00.000  

65,80165,8010APPROPRIATED FUND BALANCE0.100.5.9500.855.000.00.000 

$758,804Total

Identified Cuts:  11/3/2009 - Board approved 11/17/2009

3,000MOVING  /  PROFESSIONAL SERVICES0.100.5.6210.310.122.00.000

1,000PROFESSIONAL SERVICES0.100.5.6320.310.121.00.000

2,300PROF / TECHNI CAL SERVICES0.100.5.6560.310.111.00.000

15,000CUSTODIAL SRVS - VARSITY0.100.5.6610.310.530.00.000

10,000LEGAL SERVICES0.100.5.6320.311.105.00.000

5,000PUBLISHING & ADVERTISING0.100.5.6320.313.121.00.000

1,000PUBLISHING & ADVERTISING0.100.5.6510.313.105.00.000

10,000TESTING0.100.5.6210.318.108.00.000

2,000MUSIC CLINIC JUDGES0.100.5.5150.319.122.00.031

2,000CONSULTANTS0.100.5.6310.319.127.00.000

7,000CONSULTANTS0.100.5.6320.319.118.00.000

245,137ISAT REMEDIATION0.100.5.6210.320.108.00.409

6,000REPAIRS & MAINT CONTRACTED0.100.5.5150.325.122.00.000

500REPAIRS & MAINT CONTRACTED0.100.5.6550.325.540.00.000

2,000REPAIRS & MAINT CONTRACTED0.100.5.6560.325.111.00.000

15,000TELEPHONE - VOICE CHARGES0.100.5.6610.351.103.00.000

1,000TELEPHONE - REPAIR0.100.5.6610.353.103.00.000

2,400IDLA TUITION0.100.5.5170.371.122.00.000

5,000TRAVEL IN DIST EBCE TEACHE0.100.5.5150.381.122.00.013

5,000ED CENTER TRAVEL0.100.5.6320.382.101.00.000

1,000TRAVEL OUT DIST SUPT0.100.5.6320.382.126.00.000

80,000NON-REIMB ACTIVITY MILEAGE0.100.5.5310.385.122.00.000

2,000IHSAA MEM &  CATASTROPHI C I0.100.5.5320.391.122.00.000

4,000PROF DEVEL-COMM/RESOURCE0.100.5.6110.396.114.00.000

105,278HOLDBACK RESERVE - SUPPLIES0.100.5.6910.400.000.00.000

35,000SUPPLIES ELEM CLEARING0.100.5.5120.410.000.00.000

35,000SUPPLIES SEC CLEARING0.100.5.5150.410.000.00.000

24,000SUPPLIES SEC DIRECTOR0.100.5.5150.410.122.00.000

140,000TEXTBOOK S ELEMENTARY0.100.5.5120.440.108.00.000

140,000TEXTBOOK S SECONDARY0.100.5.5150.440.108.00.000

5,000BUILDING REPAIRS0.100.5.6640.471.530.00.000

1,000JUDGMENTS/CLAIMS0.100.5.6310.730.105.00.000

$912,615Total

Identified Cuts:  01/27/2010

10,000FITNESS AND WELLNESS0.100.5.6210.317.118.00.000

10,000LEGAL SERVICES0.100.5.6320.311.105.00.000

2,500PUBLISHING & ADVERTISING0.100.5.6320.313.121.00.000 

4,000TEXTBOOK S - SECONDARY0.100.5.5150.440.108.00.000 

1,000TEXTBOOK S - ELEMENTARY0.100.5.5120.440.108.00.000 

10,000FUEL0.100.5.6810.421.510.00.000

45,000NON-REIMBURSABLE ACTIVITY MILEAGE0.100.5.5310.385.122.00.000

$82,500Total

Identified Cuts:  03/17/2010

53,068SUPPLIES  - ALL ACCOUNT S0.100.5.xxx.410.xxx.00.000 

$53,068

$1,806,987Grand Total

Other items to consider:

1.  Field Trips:  Should schools be responsible for the 15% district portion?

2.  Potential loss of Transportation Block Grant (+-$700,000)

3.  A.D.A. issues could result in a loss of revenue.

03/17/10
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TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
5.  Extra-Curricular 
Activities per Tiers of 
Self Funding  
 
(20 min) 
 

 
 
 
Mr. Reed 
Director of Business 
Operations  
 
Mr. Devine 
Director of Secondary 
Education 
 
 

 
 
 
Topic:  Extra-Curricular Activities per Tiers of Self Funding 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Due to revenue reductions for 2010-11 administration has explored various 
tiers of self funding for extra-curricular activities. Included in the packet is information relative to those 
tiers. Mr. Reed and Mr. Devine will review the varying tiers of self funding options with the Board at the 
time of the meeting and answer any questions. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 

 
TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
6.  Roll Back to 2008-
09 Pay Levels  
 
(10 min) 
 

 
 
 
Mr. Smart 
Director of Employee 
Services  
 
 

 
 
 
Topic:  Roll Back to 2008-09 Pay Levels 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  The status of the 2009-10 negotiated agreement between the Board of Trustees 
and the Pocatello Education Association (PEA) rolls bargaining discussions about pay levels back to the 
2008-09 salary schedule. This roll back is not in effect for administrative and classified personnel. Mr. 
Smart will be in attendance to discuss the matter at the time of the meeting. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 

 
 



POCATELLO / CHUBBUCK SCHOOL DISTRICT 25

EXTRA CURRICULAR PROGRAMS - FY 2011

PROGRAM RECOMMENDATIONS, REDUCTIONS & CONSIDERATIONS

Summary of Extra Curricular Programs

Program Recommendations, Reductions & Considerations

Level 1 - 15% Reduction

Estimated reduction/savings 150,000$     

Level 2 - 30% Reduction

Estimated cumulative reduction/savings 300,000$     

Level 3 - 40% Reduction

Estimated cumulative reduction/savings 400,000$     

Level 4 - 100% Reduction

Estimated cumulative reduction/savings 1,000,000$  

Full reduction would require individualized participation fee per event which would vary dependent on 
extra curricular activity.  See attached sheet for approximate student participant cost.

There are approximately 4,135 student experiences in the school extra curricular activities programs 
district wide.  These activities include boys/girls athletic sporting events,band,choir, music, as well as 
other activities such as debate and robotics.  Extra Curricular program expenditures amount to 
approximately $1.132 million for all programs and are largely supported from the General Fund 
operations of the district.  Participation fees of $140,000 currently contribute about 11% of the total 
extra curricular costs. 

Increase Participation fees, transport only on district school busses and eliminate charter services, 
reduce extra curricular events and trips, reduce wages for activities, shift  a portion of equipment 
costs to schools for fundraising, increase extra curricular passes.

In addition to Level 1,  shift remaining equipment costs, require schools to fund IHSAA Dues & 
Insurance, shift Holt Arena rental cost to schools, eliminate ACCIP assistants, eliminate Intramural 
programs, moving costs, and charge a middle school gate fee for events

In addition to Level 1 & 2,  explore moving middle school programs to City of Pocatello Parks & 
Recreation programs, reduce number of assistant coaches/advisors by using volunteer positions.



Activity Salary/Fringes Transportation/
Bussing

Total Extra 
Curricular 

Activity Cost

Number of 
Participants

Estimated 
Cost/Student

Band $14,411 $7,160 $21,571 180                    $120
Baseball $11,520 $8,320 $19,840 115                    $173
Basketball 
Girls/Boys

$96,408 $48,203 $144,611
201                    

$719

Cheerleader $16,962 $1,641 $18,603 58                      $321
Cross 
Country

$17,989 $15,865 $33,854
90                      

$376

Debate $20,931 $15,550 $36,481 154                    $237
Drama $13,749 $831 $14,580 73                      $200
Drill Team $11,473 $761 $12,234 46                      $266
Flag Team $6,530 $0 $6,530 26                      $251
Football $114,398 $49,313 $163,711 394                    $416
Golf $18,875 $8,587 $27,462 76                      $361
Newspaper $10,923 $0 $10,923 51                      $214
Orchestra $3,102 $1,191 $4,293 24                      $179
Robotics $8,771 $345 $9,116 48                      $190
Soccer 
Girls/Boys

$31,194 $25,919 $57,113
182                    

$314

Softball $13,735 $17,189 $30,924 74                      $418
Student 
Government

$10,367 $4,426 $14,793
68                      

$218

Tennis $13,204 $12,060 $25,264 103                    $245
Track $39,492 $17,278 $56,770 215                    $264
Vocal $10,778 $2,054 $12,832 431                    $30
Volleyball $40,741 $23,042 $63,783 98                      $651
Wrestling $39,344 $15,424 $54,768 93                      $589
Year Book 
Advisor

$10,137 $0 $10,137
70                      

$145

TOTAL  $           575,034  $           275,159  $           850,193 2,870                  

Activity Salary/Fringes Transportation/
Bussing

Total Extra 
Curricular 

Activity Cost

Number of 
Participants

Cost/Student

Band $7,750 $1,343 $9,093 242                    $38
Basketball 
Girls/Boys

$25,017 $1,399
$26,416 194                    

$136

Cheerleader $9,511 $0 $9,511 60                      $159
Cross 
Country

$6,010 $404
$6,414 214                    

$30

Robotics $3,900 $0 $3,900 26                      $150
Track $41,378 $1,152 $42,530 263                    $162
Vocal $6,338 $1,017 $7,355 320                    $23
Volleyball $12,020 $654 $12,674 95                      $133
Wrestling $12,703 $511 $13,214 139                    $95
Year Book 
Advisor

$5,317 $0
$5,317 74                      

$72

TOTAL $129,944 $6,480 $136,424 1,627                

2009-2010

HIGH SCHOOL ACTIVITY SALARY/FRINGES
2009-2010

MIDDLE SCHOOL ACTIVITY SALARY/FRINGES





Salary Schedule - 2009-2010

MA+36BA+60BA+48BA+36

"Enhanced" False Corner Funding:ED/DRMA+24MA+12MABA+24BA+12BA

CostFTEDifference$35,260$33, 389$32, 398$32, 213$31, 823$31, 433$30, 9151

-$10,87821. 00-$518$37,237$35, 260$33, 389$32, 398$32, 213$31, 823$31, 4332

$7,60519. 50$390$39,324$37, 237$35, 260$33, 389$32, 398$32, 213$31, 8233

$3,1984.10$780$41,528$39, 324$37, 237$35, 260$33, 389$32, 398$32, 2134

-$75$43,856$41, 528$39, 324$37, 237$35, 260$33, 389$32, 3985

$46,317$43, 856$41, 528$39, 324$37, 237$35, 260$33, 3896

$48,912$46, 317$43, 856$41, 528$39, 324$37, 237$35, 2607

Rate for New Hires.  Retained FTE's:  $31,433$51,653$48, 912$46, 317$43, 856$41, 528$39, 3248

Increment capped at "Loss of Movement" Stipend value$54,549$51, 653$48, 912$46, 317$43, 8569

1% Reduction$58,471$55, 368$52, 429$49, 647 10

Salary Schedule - 2008-2009

MA+36BA+60BA+48BA+36

ED/DRMA+24MA+12MABA+24BA+12BA

$35,616$33, 726$31, 935$30, 241$28, 635$27, 114$25, 6741

$37,613$35, 616$33, 726$31, 935$30, 241$28, 635$27, 1142

$39,721$37, 613$35, 616$33, 726$31, 935$30, 241$28, 6353

$41,948$39, 721$37, 613$35, 616$33, 726$31, 935$30, 2414

$44,299$41, 948$39, 721$37, 613$35, 616$33, 726$31, 9355

$46,784$44, 299$41, 948$39, 721$37, 613$35, 616$33, 7266

$49,406$46, 784$44, 299$41, 948$39, 721$37, 613$35, 6167

$52,175$49, 406$46, 784$44, 299$41, 948$39, 7218

$55,100$52, 175$49, 406$46, 784$44, 2999

$59,062$55, 928$52, 958$50, 148 10

No Ful l t ime Teac her  wi ll be pa id l ess  than $3 1,750

For  each  1%  dec reas e on the FY 201 0, the FY 20 09 s che dule will requi re:

(Fa lse Cor ner will require addi tional  ana lysis)

MA+36BA+60BA+48BA+36

ED/DRMA+24MA+12MABA+24BA+12BA

-1.99%-1.99%0.43%5.45%10.02%14.77%19.21%1

-1.99%-1.99%-1.99%0.43%5.45%10.02%14.77%2

-1.99%-1.99%-1.99%-1.99%0.43%5.45%10.02%3

-1.99%-1.99%-1.99%-1.99%-1.99%0.43%5.45%4

-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%0.43%5

-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%6

-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%7

-1.99%-1.99%-1.99%-1.99%-1.99%-1.99%8

-1.99%-1.99%-1.99%-1.99%-1.99%9

-1.99%-1.99%-1.99%-1.99% 10

No Ful l t ime Teac her  wi ll be pa id l ess  than $3 1,750
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TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
7.  Fund Balance 
Planning per Board 
Policy – Policy 5610 – 
Fiscal Management – 
Unappropriated General 
Fund Balance and 
Contingency Account 
 
(15 min) 
 

 
 
 
Mr. Reed 
Director of Business 
Operations  
 
 

 
 
 
Topic:  Fund Balance Planning per Board Policy – Policy 5610 – Fiscal Management – Unappropriated 
General Fund Balance and Contingency Account 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  According to Board Policy 5610 – Fiscal Management – Unappropriated 
General Fund Balance and Contingency Account, the District is required to maintain not less than 4% of the 
estimated budget of current revenue for the year in its unappropriated general fund balance to absorb 
unpredicted shortfalls, to avoid borrowing and maintain a 1% cash flow. Further, he will address 
subsequent reductions in fund balances per freezes and budget reductions. Mr. Reed will be in attendance to 
review the policy. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 

 
TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
8.  Revenue 
Projections for 2010-
11 – Unit Projection; 
FTE Projection and 
Minimum Staffing 
Levels; Reduction 
Projection 
 
(30 min) 
 

 
 
 
Mr. Smart 
Director of Employee 
Services  
 
 

 
 
 
Topic:  Revenue Projections for 2010-11 – Unit Projection; FTE Projection and Minimum Staffing 
Levels; Reduction Projection 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Mr. Smart will be in attendance to review 2010-11 revenue projections relative 
to unit projections, FTE projections and minimum staffing levels and reduction projections at the time of 
the meeting. Information relative to this item is included in the packet. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 



BUSINESS 5000         POLICY 5610 
 
 

FISCAL MANAGEMENT – UNAPPROPRIATED GENERAL FUND BALANCE 
AND CONTINGENCY ACCOUNT 

 1

 
 

 
DATES (Adopted/Revised) 

 
GUIDE WORDS 

 
Adopted February, 1991 
Revised February, 2005 

 
Annual Budget 

General Fund Contingency Account 
Unappropriated Fund Balance 

 
 
 
The unappropriated General Fund Balance and Contingency Account shall be 
maintained at a level not less than 4% of the estimated budget of current 
revenue for the year.  Any variance below 4% is to be considered a reportable 
item at the time the Annual Budget is presented for Board approval, with an 
outline of a plan that will bring the Unappropriated Fund Balance to the 
desired 4% level. 
 
An Unappropriated General Fund Balance of 4% is established so that 
unpredicted revenue shortfalls can be absorbed, desired cash flow maintained, 
and borrowing will be unnecessary or minimized.  Any portion of the prior 
year ending fund balance in excess of 4% may be considered as a resource in 
the subsequent fiscal year, but must be noted and explained at the annual 
budget hearing. 
 
The District will establish a General Fund Contingency account to provide for 
unanticipated expenditures.  This revenue will be maintained at not less than 
1% of the estimated budget of current revenue for the year. 



State "Distribution Factor" History

After 2.5% 

negative approp.

10-11 Approp09-10 Approp08-09 Approp07-0806-0705-0604-0503-0402-0301-0200-01

1,214,280,4001,231,386,6001,418,542,7001,367,363,8001,291, 587,000987,110,000889,706,500869,978,100852,200,000846,145,600811,964,900General Account

91,054,70064,146,20055,405,70055,334,60049,759,40039,709,85538,207,80041,700,00045,364,48355,175,00052,200,000Dedicated Accounts

7,000,0006,978,2235,451,3104,698,0334,691,7164,477,6144,700,0004,700,0004,655,259Cigaret te & L ottery Taxes

(10,187)1,367(9,480)(5,126)(4,982)(2,068)Auditor /Contr oller Fees

Bgt Stabilization plus Supplmt Approp

1,305,335,1001,295,532,8001,480,948,4001,429,676,6231,346, 797,7101,031,507, 701932,607,383916,146,234902,259,357906,015,618868,818,091   SubTotal

9,250,000Lottery Funds

269,587,100269,588,500215,000,000193,007,803187,152,492181,974,596167,821,491153,337,603Federal Funds

7,406,300145,733,000Title XIV ARRA Federal Stimulus Funds

75,000,00073,022,70067,800,00063,500,00061,500,000Property  Tax Replacement

1,582,328, 5001,710,854,3001,695,948,4001,622,684,4261,533, 950,2021,213,482, 2971,175,428, 8741,151,756, 537970,059,357969,515,618930,318,091Total Appropriations

1,274,042,5001,354,301,0001,338,774,1001,271,217,5331,189, 234,6641,195,354, 1031,159,168, 7431,114,076, 338945,567,966935,885,340866,774,587Program Dis tribution

3,468,6722,385,132(5,041,981)(9,364,032)7,135,000Money sent to Bgt Stabilization Fund

308,286,000356,553,300357,174,300347,998,220342,330,40623,170,17525,624,16330,545,19924,491,39033,630,27763,543,504State Funding Available

14,14514,00513,90013,67813,45913,23312,94612,75312,56012,41712,386Actual Year  End Uni ts

21,794.70$25,459.00$25,695.99$25,442.00$25,436.00$1,751.01$1,979.30$2,395.21$1,949.92$2,708.45$5,130.27$Total Sta te Funding Per Unit

100%100%100%100%100%7%8%10%8%12%21%Percent of Distribution Factor

83,907,076, 94576,942,903, 42870,309,246, 90066,502,551, 46262,788,933, 92959,793,810, 294Adj Mkt Value

0.003000.003000.004000.004000.004000.00400

251,721,231230,828,710281,236,988266,010,206251,155,736239,175,241

75,000,000, 00075,000,000, 000

0.001000.00100

75,000,00075,000,000

(23,114,819)(14,920,728)UR & REA Equalization- dist tax not equalized

22,943.9922,470.7022,053.3121,178.8220,227.0919,310.13Local Funding Per Unit

93%92%90%92%88%79%Percent of Distribution Factor

21,795.0025,459.0025,696.0025,442.0025,436.0024,695.00$24,450.00$24,448.52$23,128.74$22,935.54$24,440.40$Total Distribution Factor

-14.39%-0.92%1.00%0.02%3.00%1.00%0.01%5.71%0.84%-6.16%Percent Increase of  Distribution Factor



State Base Salary and School District No. 25 State Funded Salary History

2010-2011 (2)2010-2011 (1)2009-20102008- 20092007- 20082006-20072005-20062004-20052003- 20042002- 20032001- 20022000-20011999-2000

32,01532,44134,70536,53235,81634,77333,76033,76033,76033,76033,76032,00030,599BaseAdministrative

-7.75%-6.52%-5.00%2.00%3.00%3.00%0.00%0.00%0.00%0.00%5.50%4.58%Pct Change

93.13%94.00%88.39%89.72%94.19%91.66%96.54%90.96%93.36%88.58%79.67%Pct of Total Sal Funded by State

4.63%6.02%Change since FY 2000

-12.36%-11.20%Cumulative Reduction from FY 2009

-11.62%-10.53%Reduction Equivalent on SD25 Schedule

18,79219,04119,84020,37619,78319,20718,64818,64818,46318,46318,46317,50016,232BaseClassified

-5.28%-4.03%-2.63%3.00%3.00%3.00%0.00%1.00%0.00%0.00%5.50%7.81%Pct Change

69.24%69.88%69.39%69.61%71.42%68.41%67.76%70.32%68.31%71.35%65.18%Pct of Total Sal Funded by State

15.77%17.31%Change since FY 2000

-7.77%-6.55%Cumulative Reduction from FY 2009

-5.43%-4.58%Reduction Equivalent on SD25 Schedule

23,27023,56524,56725,23124,62323,90623,21023,21023,21023,21023,21022,00020,915BaseCertified

-5.28%-4.08%-2.63%2.47%3.00%3.00%0.00%0.00%0.00%0.00%5.50%5.19%Pct Change

82.81%84.04%83.33%83.25%83.26%82.95%83.16%84.05%85.46%84.21%81.14%Pct of Total Sal Funded by State

11.26%12.67%Change since FY 2000

-7.77%-6.60%Cumulative Reduction from FY 2009

-6.53%-5.55%Reduction Equivalent on SD25 Schedule

29,28329,65530,915Minimum Salary

-1,632-1,260(Based on full state 

funding reduction above)

37,12637,51739,721Other Salary Leve ls

-2,595-2,204(changes based on

Reduct ion Equi valent

46,87247,36550,148percentage above, not

-3,276-2,783full state funding reduction)

52,27552,82455,928

-3,653-3,104

55,20455,78459,062

-3,858-3,278

(2) Includes an additional $10M reduction in Salary Apportionment prorated at the same funding levels of JFAC's initial estimate.

03/02/10

0.8371825



Fund:  100

Account Number
1.100.4.4111.100.000.00.000

Account Description
TAXES GENERAL M & O LEVY

 FY 2009 Actual
    39,810

 FY 2010
         0

 FY 2011
         0

1.100.4.4112.200.000.00.000 TAXES SUPPLEMENTAL LEVY  5,965,294  6,000,000  6,000,000
1.100.4.4113.300.000.00.000 TAXES EMERGENCY LEVY    290,147          0          0
1.100.4.4114.400.000.00.000 TAXES TORT LEVY    185,817    203,271    205,000
1.100.4.4119.900.000.00.000 TAXES - OTHER        930          0          0
1.100.4.4130.000.000.00.000 TAXES DEL PENALTY/INT     80,754     80,000     78,000
1.100.4.4140.010.000.00.000 TUITION - MONTESSORI     59,248     40,000     35,000
1.100.4.4140.020.000.00.000 TUITION - SUMMER SCHOOL     14,088     25,000     15,000
1.100.4.4140.030.000.00.000 TUITION - COMMUNITY ED     25,891     25,000          0
1.100.4.4140.040.000.00.000 STRINGS REVENUE     16,925     17,000     10,000
1.100.4.4140.050.000.00.000 IDLA TUITION      7,490      5,500      5,500
1.100.4.4150.000.000.00.000 EARNINGS ON INVESTMENTS    434,296    250,000     75,000
1.100.4.4174.410.000.00.000 MUSIC INSTRUMENT MAINT.      2,890      2,000      2,000
1.100.4.4179.900.000.00.000 PARTICIPATION FEE REVENUE    133,974    125,000    238,000
1.100.4.4191.100.000.00.000 RENTALS     17,504     20,000     20,000
1.100.4.4193.300.000.00.000 TRANSPORTATION FEES    262,270    200,000    200,000
1.100.4.4199.900.000.00.000 OTHER LOCAL REVENUE    119,166     25,000     20,000
1.100.4.4199.900.122.00.000 SEC VENDING MACHINE REV          0          0          0
1.100.4.4199.990.000.00.000 OVERHEAD REVENUE          0          0          0
1.100.4.4199.995.000.00.000 PURCHASE PRICE VARIANCE          0          0          0

Total Local Funding   7,656,493   7,017,771   6,903,500

1.100.4.4311.100.000.00.000 BASE SUPPORT 49,744,285 48,219,477 45,362,834
1.100.4.4311.110.000.00.000 STATE LOTTERY REVENUE          0          0    695,000
1.100.4.4312.200.000.00.000 TRANSPORTATION SUPPORT  2,051,274  1,931,256  1,371,000
1.100.4.4314.400.000.00.000 TUITION EQUIVALENCY REVENU    103,986     75,000     80,000
1.100.4.4318.800.000.00.000 BENEFIT APPORTIONMENT  6,299,615  6,046,449  5,887,274
1.100.4.4319.900.000.00.000 OTHER STATE SUPPORT  1,061,288    875,002    274,727
1.100.4.4329.900.000.00.000 REVENUE OTHER STATE    130,024     64,908     50,000
1.100.4.4380.000.000.00.000 REVENUE IN LIEU OF TAXES     13,897     12,000      6,500

Total State Funding  59,404,369  57,224,092  53,727,335

1.100.4.4420.000.000.00.000 STATE STABILIZATION ARRA REVEN          0          0          0
1.100.4.4450.000.000.00.000 INDIRECT COSTS    200,202    200,000    200,000
1.100.4.4459.900.000.00.000 MEDICAID REV    739,640    500,000    450,000

Total Federal Funding     939,842     700,000     650,000

1.100.4.4600.000.000.00.000 TRANSFERS - INTERFUND          0          0          0

Total Interfund Transfers           0           0           0

Total Current Funding  68,000,705  64,941,863  61,280,835

1.100.4.7000.000.000.00.000 ESTIMATED BEGINNING BALANC          0  7,496,758  6,118,839

Beginning Balance Total           0   7,496,758   6,118,839

Beginning Balance Total           0   7,496,758   6,118,839

 67,399,674 72,438,621Fund Total:  68,000,705

 72,438,621Grand Total:  68,000,705  67,399,674

Revenue Account 
04/06/2010   1Page



2010-2011 State Funding Estimate
 Based on Current Year ADA Percentage

Salary Apportionment 

Avg.SalaryAllocationSupport

Reimb.FTEAlloca tionFac torUnitsBaseIndex

38,919649. 00025,258, 2851.10059023,5651.65155Instruct ional

59,74044.2502,643, 4850.07559032,4411.84149Administrative

19,041221. 2504,212, 8210.37559019,0411.00000Classified

519, 962Minimum Sal ary Rul es
32,634, 554

Benef it Appor tionm ent

5,887, 27418.04%Salary Apportionment * X

Total State Support

Difference5841. Number of Support Units

From FY 1021,795. 002a.  State Di stribut ion F actor

-1,974, 29312,728, 2802b.  Ent itlement  (1 x  2a)

-1,179, 37432,634, 5543. Sal ary Appor tionment

-3,153, 66745,362, 8344. Bas e Sup por t (2b + 3)

-212, 7595,887, 2745. Bene fit Appo rtionment

80,0006. Exceptional Child Support

-193,1261,738, 1307. Transpor tation

-25,930103, 7218.  Idaho Readi ng I nitiative (Includes  Extended  Year  Readi ng)

-9,51418,6549.  Limited English Proficiency

-45,035010.  Gifted & Talented
-246, 945011.  Text book Al lowance
-179,400012.  Classroom Supplies

-38,088152, 35213.   ISAT R emediation

-4,104, 46453,342, 96514.  To tal Supp ort (4 thru 13 )

-2,500, 000Additional 5% Holdback - August

-6,604,464Total Pos sible St ate Reduc tions  from FY 2010

FY11FY 1 0
-4.03%-2.63%Instruct ional  Bas e Chang e:
-6.52%-5.00%Admi nistrative Base  Cha nge:
-4.08%-2.63%Classified Ba se Chang e:

$69, 000, 000 Reduc tion St atewide;  $3,000, 000 Reduc tion for SD25-7.70%FY 2010 State Funding Changes:
$128,500,000 Reduction Statewide; $4,900,000 Reduction for SD25-8.50%FY 2011 State Funding Changes:

Updated 3/29/2010



FTE History

Based on IBEDS data

Units

BudgetedPro tect edAct ualState Fund edFY

652.0645.4649.81997

640.0638.0640.61998

628.0616.7625.21999

618.0605.4618.92000

599.3599.3594.3599.32001

593.5587.8585.4587.82002

579.5579.7571.2579.72003

565.5565.5573.4573.42004

567.7567.6564.5567.62005

558.9560.2572.8572.82006

567.0566.4563.6566.42007

565.4558.0567.8567.82008

569.0561.9579.3579.32009

Waiver s I ssu ed583.4573.7570.6585.52010

590.0579.6590.02011

Administration

Value FTE (Decrease) / (Over) / ActualAllowed

of FTE'sIncreaseUnderFTE'sFTE'sFY

$40,9050.69448.04148. 7351997

$66,966(1.095)1.09946.94648. 0451998

($112,633)1.710(1.766)48.65646. 8901999

($292,762)2.201(4.440)50.85746. 4182000

($84,847)(4.646)(1.264)46.21144. 9482001

$12,885(2.311)0.18543.90044. 0852002

$15 8,911(2.669)2.24641.23143. 4782003

$17 6,210(0.689)2.46340.54243. 0052004

$10 6,2650.5801.44841.12242. 5702005

$13 9,296(0.060)1.89841.06242. 9602006

$55,9760.6680.75041.73042. 4802007

$71,712(0.070)0.92541.66042. 5852008

$18 9,542(0.650)2.43841.01043. 4482009

$33 8,874(1.537)4.43939.47343. 9132010

$36 4,6370.0004.77739.47344. 2502011*

Cer tified

Val ue FTE (Decrease) / (Over) / ActualAllowed

of FTE'sIncreaseUnderFTE'sFTE'sFY

($9,551)(0.268)715. 048714.7801997

($239,702)(3.842)(6.546)711. 206704.6601998

($646,214)(6.834)(16.652)704. 372687.7201999

($685,330)(6.670)(16.912)697. 702680.7902000

($647,038)(23. 071)(15.401)674. 631659.2302001

($495,444)(16. 886)(11.165)657. 745646.5802002

($99,475)(17. 899)(2.176)639. 846637.6702003

($263,788)(3.420)(5.685)636. 425630.7402004

($161,744)(8.666)(3.399)627. 759624.3602005

$4, 3622.2290.092629. 988630.0802006

($8, 871)(6.767)(0.181)623. 221623.0402007

($5, 130)1.460(0.101)624. 681624.5802008

$3, 53812.4800.069637. 161637.2302009

$1406.8860.003644. 047644.0502010

$24 7,4820.0004.953644. 047649.0002011*

Class ified

Val ue FTE (Decrease) / (Over) / ActualAllowed

of FTE'sIncreaseUnderFTE'sFTE'sFY

$17,2910.847242. 828243.6751997

($45,235)(0.464)(2.139)242. 365240.2251998

($34,850)(6.367)(1.548)235. 998234.4501999

($408,790)14.029(17. 940)250. 027232.0882000

($269,420)(13. 739)(11.550)236. 288224.7382001

($539,910)6.745(22. 607)243. 032220.4252002

($444,134)(7.691)(17.954)235. 341217.3882003

($389,243)(5.014)(15.302)230. 327215.0252004

($254,231)(7.723)(9.754)222. 604212.8502005

$90,138(11.262)3.458211. 342214.8002006

($35,065)2.337(1.279)213. 679212.4002007

($71,550)1.786(2.540)215. 465212.9252008

($119,301)5.942(4.170)221. 407217.2382009

$43,639(3.357)1.512218. 050219.5632010

$92,3270.0003.200218. 050221.2502011*

* (Over / Under) is based on FY 2010  ACTUAL FTE's and FY 2010 average salary for each employee type.

The Varsity Cleaners contract is $500,000.  It is equivalent to about 17.0 Classified FTE's

Updated 03/19/2010
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TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
9.  Presentation of 
Preliminary 2010-11 
Budget Reductions to 
Meet Revenue 
Projections and 
Estimated Cost 
Increases (Status of 
Health Insurance Cost 
and Coverage for 
2010-11)  
 
(30 min) 
 

 
 
 
Ms. Vagner 
Superintendent 
 
 

 
 
 
Topic:  Presentation of Preliminary 2010-11 Budget Reductions to Meet Revenue Projections and 
Estimated Cost Increases (Status of Health Insurance Cost and Coverage for 2010-11) 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Ms. Vagner will be in attendance to present preliminary 2010-11 budget 
reductions to meet revenue projections for 2010-11 and to answer any questions at the time of the meeting. 
Supporting documentation is included in the packet. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 

 
TOPIC PRESENTER DISCUSSION 
DISCUSSION/ 
INFORMATION ONLY 
 
10.  Timeline for 
Balancing Budget 
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Topic:  Timeline for Balancing Budget 2010-11 
 
Policy Question:  Board responsible for overall operations of the District. 
 
Background Information:  Mr. Smart will be in attendance to review the timeline the District is required to 
meet to balance its budget for the 2010-11 school year. Supporting documentation is included in the packet. 
 
Administrator Recommendations:  None at this time. 
 
NOTES/SUMMARY/DIRECTION: 
 

 
 
 



Pocatello / Chubbuck School District No. 25

Expenditure Reductions Necessary to 

Balance the 2010-11 General Fund Budget

Effect

on

Budget

Fund Balance  Reduct ions &  Frozen Budget  "Set -Asides"

33,895Reduction in Contingency Reserve

135,579Reduction in Unappropriated Fund Balance

227,973Unappropriated Fund Balance to 5%

2,257,351Appropriated Fund Bal ance

2,654,798Sub-total

Non-Personnel Program Reductions

400Education Center Supplies

650Leadership Pocatello

2,000Board Travel

2,500Membership - Chamber of Commerce

5,000Foster Grandparents

6,000League of School

7,000Professional / Technical Education Support

10,000College Credit Reimb.

10,000Field Trips

10,500Fast ForWord

16,000Senior / Grandparent Programs

16,400Vocat ional Rehab cou nselor cont ract

19,213Additional Curriculum Cuts

20,000SIS Contract

30,000Out of District Travel

51,000District Early Retirement

132,000Health Insurance

165,000Kindergarten Midday Bussing

193,000School Resource Officers

230,000Shuttle Bus Routes

337,812Replacement Texts Only  

1,264,475Sub-total

Personnel Related Reductions

12,000Program Reductions

50,000Depart ment Head C osts to TQ

370,000Classified Salary Study Reserve

480,040Reduced Days or Hours

486,642FTE Reductions

1,398,682Sub-total

$5,317,955Total Reductions

General Fund Additional Costs

170,383Add 4. 128 Cert ified FTE

100,307Elimination of  Safe  School s Fund

292,576Elimination of State Technology Fund

185,000Textbook Purc hases

175,000No Reimbursment from VEBA Trust Fund for Insurance Costs

36,000Utility Cost Increases

$959,266Total Additions

$4,358,689Net of  Budget Reduct ions and Budget  Addit ions



Total FY 2010 Budgets
45,063,139Salaries
13,749,191Fringe Benefits

4,547,214Purchased Services
2,461,904Supplies and Materials

18,590Capital Objects
374,558Liability Insurance and Judgements
105,500Transfers to Other Funds
646,703Contingency Reserve

2,814,785Unappropriated Fund Balance
400,000Inventory Reserve

2,257,351Appropriated Fund Balance

$72,438,935Total

FY 2011 Revenue Estimates
6,903,500Local Revenues

53,727,335State Revenues
650,000Federal Revenues

$61,280,835Total Current Revenues

6,118,839Fund Balance

$67,399,674Total Resources

$5,039,261Total Cuts Necessary From FY 2010 to Match 2011 Resources

4,358,689Itemized "Cut List"

$680,572Salaries and Fringe Benefits Reductions - Prior to Additional 5% Cut

2,955,003Anticipated 5.5% Mid-Year State Cut

$3,635,575Total Salary and Fringe Benefit Reductions

Reduction from a 1% Salary Decrease (Includes Employment Taxes)
94,942Classified
36,038Administrative

379,559Certified
6,828Substitute
8,786Extra Curricular / Other

$526,152Total

6.91%Total Salary Decrease Necessary to Balance Budget

Options:
Use Additional Fund Balance
Additional Salary Reductions

Further Out-of-Pocket for Extra Curricular
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POCATELLO/CHUBBUCK
SCHOOL DISTRICT NO. 25

DETAILED
GENERAL AND SPECIAL FUND BUDGET PREPARATION SCHEDULE

February 1, 2010 Prepare budget files and programs for the new year.

February 8, 2010 Superintendent and Cabinet develop financial parameters and review
allotments, budget procedures and time line.

February 16, 2010 Regular Board Meeting.  Begin patron input on 2010-2011 budget.  Allow
time for patron input at each Board Meeting from this date until budget
hearing.  Review preliminary financial information with Board.

February   22, 2010 Review General Fund budgeting process and procedures with Directors,
Department Heads, and Coordinators.  Distribute software instructions,
staff printouts and budget manuals.

February  23, 2010 District’s Human Resource Dept. Retirement Workshop.

March 3, 2010 Budget Steering Committee meetings begin.

March  3, 2010 Review Special Fund budgeting process and procedures with Directors,
Department Heads, and Coordinators.  Distribute software instructions and
staff printouts. 

March 5, 2010 Send Notice to Bannock County of the Budget Hearing Date            
(IC 63-802A).

March 16, 2010 School Plant Levy Election.  

March 16, 2010 Regular Board Meeting. 

April 1, 2010 Last day to notify state of intent to take early retirement     (IC 33-
1004G).

April 12, 2010 State Department of Education Legislative Review

April 12, 2010 Insurance Committee meets to finalize insurance package.  

April 13, 2010 Board Budget Workshop.  Meeting will include Budget Committee,
Insurance Committee, PEA and Labor / Management Council

April 15, 2010 Budget Committee Meets

April 16, 2010 Directors, Department Heads, and Coordinators return staff printouts and
data for General Fund budgets to Business Office.



POCATELLO/CHUBBUCK
SCHOOL DISTRICT NO. 25

DETAILED
GENERAL AND SPECIAL FUND BUDGET PREPARATION SCHEDULE

April 16, 2010 General Fund revenue projections finalized.

April 20, 2010 Board Meeting.  Board declares a Financial Emergency.

April 27, 2010 Board makes final decision on budget recommendations and approves the
employee insurance package.  

April 23, 2010 Directors, Department Heads, and Coordinators return staff printouts and
disks for Special Fund budgets to Business Office.

April 30, 2010 Final day to notify county of hearing date (IC 63-802A).

May 18, 2010 Regular Board Meeting.  Final Review of Proposed Budget by the Board.

May 24, 2010 Submit proposed budget for printing.

May 25, 2010 Notice of “Intent to Hire” issued to teachers or notification of non-
renewal (IC 33-514).

May 28, 2010 Advertisement prepared and submitted to the Idaho State Journal.

June  4, 2010 Post and publish budget hearing notice, budget summaries, and
public hearing date (IC 33-402).

June 8, 2010 Board Meeting - Possible action on teacher contracts.

June  15, 2010 Regular Board Meeting.  Public Hearing to present final budget to the
School Board, adopt budget, and certify levy (IC 33-801).

July  20, 2010 Annual meeting of the Board of Trustees (IC 33-510, 33-801).
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